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What iIs the Conference of State
Bank Supervisors?

A Why do we have a Mortgage Regulatory
Policy specialist on staff?

A We also have a Money Services Business
specialist on staff.

AWe are responsive to
needs.




Have you heard?

We also do mortgage licensing.

NATIONWIDE MORTGAGE LICENSING
SYSTEM AND REGISTRY




Caller trying to complete the MU
form.

Call er . Nl om | ookl ng
see Amerrrrrrican. .. WHE REO S
AMERRRRRRI CAN?! 0




Cal l er Nn Wher e
| ocated?0o0
Cust omer Service: n Ma |

Call er : nNThat 6s 1 n Col




Call er : nWher e

Cust omer Servi ce: n Wh
Call er : nNMy Dboss tol d
the NMLS and | wanted to see how much

| onger | have. o

(Referencing the required 20 hours CE)




Cal l er : nWhat 6

Cust omer Servi ce: N Mo |
Originator . o

Call er : NSo that os wh
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Caller choosing fingerprint
option.

Call er : N [1SCov en oowh a shean
do they call me to tell me when | can put
my hand on my comput e




Customer Service assisting a
caller having trouble connecting
her test to the name she used.

Pal

Call er : n Hol d on, | O |
|l 1T cense | Om not SCr e\




Customer Servioc
phone number to set up this
case. O




Caller from North Carolina trying
to gain access with temporary
password.

Cal l er : Nl am such a
get around on these T




FINANCIAL REG REFORM

A Bureau of Consumer Financial Protection
or CFPB or just Bureau

A The States are not preempted

A Where does that leave us?




THE BUREAU MUST . ..

A Consider what exists
A Consult with states

A Coordinate with states

A Share with states




SEC. 1015. COORDINATION.

The Bureau shall coordinate with the
Commission, the Commodity Futures

rading Commission, the Federal Trade
Commission, and other Federal agencies
and State regulators, as appropriate, to
promote consistent regulatory treatment of
consumer financial and investment
products and services.




How do we Interpret this?

ACoordinate with state
promote consistentr egul at ory t

AiConsi der what exi st s
I Mortgage supervision uniformity*
I Some money transmitter uniformity
I Not much else

*Uniform means standardized and consistent.
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We 0 | | have about
our consistency into existence.

Or what?

AWe dondét go away
A Remember S.A.F.E.?

A You could be double supervised.

A We have an opportunity to get it right.




WHAT DOES ALL THIS MEAN?

A The states have about 1,000
nondepository examiners on the ground

A The states have about 2,000 bank
examiners on the ground

A The states have significant history and
experience with nondepositories

A The states have a proven track record of
complaint resolution and enforcement




The CFPB will have a lot to take
note of, but the States must . . .

A Make it all consistent

A Which means uniformity and
standardization

A And the logical place to look are the
established multistate mortgage
Supervisory processes




When | say nMol

You say N[ Whatever

Let 0s try I t.




The Multistate MORTGAGE

Committee Is the State representative
body charged with oversight of
uniform and standardized

MORTGAGE examination
processes and for overseeing

multistate MORTGAGE exams.




CSBS/AARMR
MULTISTATE MORTGAGE
COMMITTEE REPORT TO

STATE REGULATORS

Report on examination and
supervision initiatives.




NATIONWIDE COOPERATIVE
PROTOCOL AND AGREEMENT
FOR MORTGAGE
SUPERVISION

The cornerstone of the
CSBS/AARMR Initiative.




GOALS

A Protect consumers
A Ensure the safety and soundness of MMES
A Identify and prevent mortgage fraud

A Supervise and examine in a seamless, flexible
and risk-focused manner

A Minimize regulatory burden and expense

A Foster consistency, coordination and
communication among the State Regulators.




Multistate Mortgage Committee
(MMC)

2009/2010 Multistate Mortgage Committee

Massachusetts John Prendergast, Chair
lowa Rod Reed

Kansas Kevin Glendening
Louisiana Darin Domingue
Mississippi Traci McCain

North Carolina Charlie Fields
Pennsylvania Donald Debastiani
Wyoming Joe Mulberry

o

o

0

o

o

New York 0 Helen Hodge
o

o

o

Vacant o Vacant
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CSBS/AARMR NATIONWIDE COOPERATIVE
PROTOCOL AND AGREEMENT FOR MORTGAGE SUPERVISION
As of June 2010

Massachusetts

Colorado

)
‘5

Hawaii ‘

<@ Ppuerto Rico

o Signed Concurrent @ Signed Joint




THE INITIATIVE IS ABOUT:

1. Uniformity

2. Modernization

3. Effectiveness




MODERNIZATION THROUGH
ENHANCED PROCESSES

1. Risk rather than Routine

2. Assigh more resources to institutions posing
greater risk and fewer resources to the others

3. Correct the imbalance between compliance
and safety and soundness reviews

4. Get more and better information and use it
effectively
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MODERNIZATION THROUGH
TECHNOLOGY

1. Pre-screen 100% of the portfolio by looking at
data and calculations

2. Look at more while speeding up the process
3. Allow institution risk profiling

4. Faclilitate advanced offsite monitoring and
desktop reviews by examiners
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The Technology Solution

A ComplianceEase® software
A Available to states through CSBS/AARMR

A Adopted by the MMC as the foundational
tool for multistate exams

A Encouraged for all state exams




- RegulatorConnect - Microsoft Internet Explorer provided by mindSHIFT
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FHFA Announces New Mortgage Data Requirements How to Prepare for FHA and State Examinations
Mortgage Technology's Final Frontier

Doing More with Less

American Association of Residential Mortgage Regulators Joins Growing Community of Regulators ...
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Off-Site Monitoring
and Risk Profiling




What are we getting at?

A Identifying which institutions exhibit risk
and which do not . . .

A So that we can target our limited
resources where they are needed . . .

A And not burden the well run companies
wi t h -d@ixarmirnati on. O
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ComplianceAnalyzer Examination Dashboard Report for 08/2008

RisKindicator Distribution

@& Minimal O Moderate O Significant & Crltlcal‘

EcﬂmpﬁﬂﬂcﬂFESB

Minimal Moderate | Significant Critical Total
1307 130 V] 10 1447
80.32 % 8.98 % 0% 0.69 %

Riskindicator |Risk Classification

Critical Fail a HOEPA tost

Significant Fail any stats or local anti-predatory test

Modarate Fail a TILA, RESPA, stata licansa regulation, or excaption tast
Minimal Pass all quantifiable tests
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